Other Related Certification Courses that offer:
PRINCE2® - Project Management and Governance Methodology
MSP® - Managing Successful Programmes
P30° - Portfolio, Programme and Project Offices
MoP® - Management of Portfolios
BASA - Business and Systems Analysis
TOGAF® 9.1 Certification Training
OBASHI® Foundation Course

Registration Information For Accredited Certification OBASHI® Exam Course

Info
Spec

Course Schedule for 2015:

OBASHI
Foundation 21-23Jan |31Mar-2Apr| 27-29May | 26-28 Aug 6-80Oct 2-4Dec
(3 days)
Course Timing: 9.00 am to 5.00 pm
Info Spec Sdn Bhd (107393-w) * 32 years of training Business & Systems Analysts*
Course Venue: Info Spec Training Centre
Suite 1309, Menara AMCORP, Level 13,
18 Persiaran Barat, 46050 Petaling Jaya, Selangor, Malaysia
Tel: (603) 7957-1806 Fax: (603) 7957-1807 Mobile : (016) 262-8131
Email : info@infospec.com.my www.infospec.com.my
Course Fee
Code Course Title Fee Per Group of 3 Group of 5
Person |Fee Per Person | Fee Per Person
OBASHI Accredited Certificate in OBASHI Foundation RM3,900 RM3,700 RM3,500
* Course Fee are subject to 6% GST from 1st April 2015

Include exam fee, OBASHI manual, course handout, refreshments and lunches. Pre-course Study Pack & OBASHI manual will be sent upon
received of confirmed P.O. & payment. This OBASHI Certification Training will prepare delegates to sit for the OBASHI Foundation

examination. Candidates who do not wish to sit for OBASHI Foundation Exam can deduct
RM500 from the Course Fee. **Course Fee will subject to 6% GST from 1 April 2015 onwards.

Fee claimable under PSMB SBL scheme.

NS

Bank Name: HSBC Bank Malaysia Bhd.
MOF Contractor # : 357-00040449

Bank Details:
Bank A/C #:302-438064-001  A/C Name: Info Spec Sdn Bhd
Branch: Petaling Jaya Branch, Selangor.  Bank Swift Code: HBMBMYKL

REGISTRATION FORM - OBASHI Certification Training
Please fax to +603-7957-1807, or email to info@infospec.com.my

Company/Department:

Address:

Tel: Fax: Contact Person:

Email: Registration Made By:
Approved By: Designation: Signature:

Cheque No: for RM: PO./L.O. #

Attendees:

Namel: Course Code: Date:
Name2: Course Code: Date:
Name3: Course Code: Date:
Name4: Course Code: Date:
Name5: Course Code: Date:
Any Remarks:

Seats strictly limited by trainer!

REGISTER NOW - ENSURE YOUR PLACE!
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OBASHI is both methodology and technology and is based around a core principle:
that IT exists for one reason- to support and manage the flow of data between business assets.

What is OBASHI ?

OBASHI is a methodology; a way of thinking that will help you get a clear picture of how your
business works.

Accredited OBASHI certification
course conducted by

Info
Spec

APMG-International

www.infospec.com.my

Tel: +603-7957 1806

OBASHI® is a Registered Trade Mark in the United Kingdom and other countries.
The APMG Swirl OBASHI Device is a Trade Mark of APM Group Ltd.



Accredited OBASHI® Course

Overview

OBASHI is a framework and method for
capturing, illustrating and modelling the
relationships, interdependencies and data
flows between business and IT assets and
resources in a business context.

OBASHI is a methodology; a way of thinking
that will help you get a clear picture of how
your business works.

Learning Outcome

« Understand how OBASHI supports the
Business Strategy.

« Describe the benefits OBASHI can bring to an
organisation.

- Understand the concept of dataflow.

- Be able to explain the purpose and use of a
DAV and describe how it is constructed.

« Recall OBASHI Core Principles and Laws of
OBASHI.

« List and describe the concept of Layers and
Elements in OBASHI.

- Be able to explain the purpose and use of a
B&IT diagram and describe how it is
constructed (Including use of colour).

- Understand the laws of Digital Dynamics.

« Understand the OBASHI Rules and Relations
(incl. relationship persistence).

- Understand the concept of Logical and
Physical models.

Who Should Attend ?

Any IT Professionals -

Managers, System Analyst, Software
Engineers/Integrators, Service Management
Support Staff, Project Managers, Solution and
Infrastructure Architects.

Any Non-IT Professionals -

Whose work involve with Systems, Auditors,
Quality Assurance, Risk Analyst, People
responsible for due diligence, strategic decision
or corporate governance, negotiators for IT
Contracts, Service level Manager, etc.

Approach

The event will be delivered by APMG approved
OBASHI Trainers with practical experience of
using the OBASHI methodology.

The style of delivery will be instructor-led with
the trainer taking attendees through each
elements of the course content and illustrating
each key point with examples.

Questions and discussions will be encouraged
throughout the event.

A summary of how each Process operates and
the linkages that exist between the OBASHI
methodology will be presented using OBASHI six
layer approach.

Joining instructions including pre-course study
pack and OBASHI manual are sent out
approximately 1-2 weeks before the course start
date. Typically pre-course preparation will require
6-8 hours of study.

Info Spec established Since 1983

Info Spec is the FIRST Accredited Training
Organisation (ATO) in Malaysia for PRINCE2®
(Project In A Controlled Environment), P30°
(Portfolio, Programme & Project Offices), MoP®
(Management of Portfolios), MSP® (Managing
Successful Programmes), OBASHI® (Business &
IT Management Method).

I n fO APMG-International "
Spec

Please call us at +603-79571806 or send us an email
at info@infospec.com.my or info@prince2malaysia.com

Course Content

OBASHI® Business Strategy

« Clarity - Freedom from Ambiguity
«Vision - The Power of Anticipation

« Develop - To Enhance the Capabilities
« Improve - To become a Better Business

OBASHI and Digital Flow

- History of Flow

« Common Language

« Economics of flow measurement

« IT exists for one reason: to support the flow of
data

OBASHI and Business
Transformation

« Develop the Big Picture

« Develop’ what if’ scenarios and agreed future
business architecture

« Develop Blue Print

« Develop Detailed Diagrams

« Operations and Governance

Principles

+ The Laws of OBASHI

« Digital Dynamics

+ Business & IT Diagrams (B&ITs)
- Dataflow Analysis View (DAV)

The OBASHI Relationship Rules

« Relationship Types
+The Rules

Techniques and Standards

« Modeling Techniques and Standards
The OBASHI Project Lifecycle

+ Scope

» Capture

+ Design

- Refine

« Handover

Case Study

Discussions on how to implement
OBASHI - in your working environment &
tailoring the application of OBASHI relevant to
the complexity, risk and importance in a real
business environment.

Practical Exercises
Exam Structure & Techniques
OBASHI Foundation Exam ( 1 Hour)

Foundation exam is held on Day 3

+ 50 Multiple-Choice Questions

+ Closed -book

+ 30 correct answers out of 50 are required to
pass (60%)

In-House Training

The tailoring of the OBASHI certification
programme for all our in-house training is
complimentary. We highly recommend that
you take this option.

We can swiftly build the tailored private
programme using detail about your
organisation, its culture, infrastructure, issues,
project materials etc, to be used as real life
working examples.

Delegate will receive an
official OBASHI
Methodology Manual
worth RM300

and a FREE trial

version of OBASHI tool

P30°is a registered trade mark of AXELOS Limited

MSP®is a registered trade mark of AXELOS Limited

MoP® is a trade mark of AXELOS Limited

OBASHI® is a Registered Trade Mark in the United Kingdom and other countries.

TOGAF®is a registered trademark of The Open Group in the United States and other countries.
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