Accredited PRINCE2°® For Practitioner

Training

Accredited Management of

Portfolios - MoP™ Course

PRINCE2? is internationally accepted as the leading “best
practice” project management approach. Currently, there are
more than 1,000,000 successful PRINCE2 delegates throughout
the world!

PRINCE2 embodies established and
proven best practice and governance
for project management.

Take ACTION NOW!
Be an Internationally Recognised Certified PRINCE2 Practitioner!

We have just made the certification process easier by extending
our special 28th Anniversary 10% Discount to you!

Register for our Signature 6 day PRINCE2 programme. It provides
participants with a thorough coverage of all aspects of the
PRINCE2 project management methodology and its practical
applications. The course focuses on how to apply the integrated
elements of PRINCE2 (Principles, Themes, Processes and Tailoring
within a project environment). Real life scenarios to ensure that
participants can successfully apply concepts learned to local and
international projects.

Next Course Dates for 2012 :

P2 Foundation| 20-23 19-22 16-23 14-17 18-21
Level (ONLY) Feb Mar Apr May Jun

P2 Foundation| 20-27 19-26 16-23 14-21 18-25
& Practitioner Feb Mar Apr May Jun
(Both)

For more detailed brochures visit www.infospec.com.my

Approach

The event will be delivered by APMG approved PRINCE2 Trainers
with practical experience of using the PRINCE2 method over a
wide range of projects.

The style of delivery will be instructor-led with the trainer taking
attendees through each element of the method and illustrating
each key point with examples. Questions and discussions will
be encouraged throughout the event.

Delegates will receive

- Original PRINCE2 Manual

- PRINCE2 Process Chart

- Pre Course Study Guide

- Trial Exams & Sample Exam
Questions

MoP : Management of Portfolios helps individual & organisation to
answer the following questions with your investment. Can we afford
this? Can we take the risk? Should we be doing this?

Are all questions being asked of change initiatives (projects and
programmes)?

As such, the days of projects being funded without having a clear
understanding of the full costs, benefits and risk are well and truly over!

The time has come for Management of Portfolios (MoP). MoP helps
organizations answer a fundamental question

‘Are we sure this investment is right for us and how will it contribute to
our strategic objectives?.

Investment is the keyword because portfolio management is about
investing in the right change initiatives and implementing them
correctly.

MoP achieves this by ensuring that:

« The programmes and projects undertaken are prioritized in
terms of their contribution to the organization’s
strategic objectives and overall level of risk

- Programmes and projects are managed consistently to ensure
efficient and effective delivery

« Benefits realization is maximized to provide the greatest return
(in terms of strategic contribution and efficiency savings) from
the investment made.

Energized
change culture

Portfolio
office

The Portfolio Management Model

Portfolio delivery

Next Course Dates for 2012:

Accredited Managing Successful
Programmes - MSP® Course

MoP Foundation 21-23 Feb 17-19 Jul 20- 22 Nov
Course

MoP Foundation
& Practitioner 21-27 Feb 17-23 Jul 20-26 Nov

Course

For more detailed brochures visit www.infospec.com.my

Approach

The event will be delivered by APMG approved MoP Trainers
with practical experience of using the MoP principles over a
wide range of portfolios.

The style of delivery will be instructor-led with the trainer
taking attendees through each element of the course content
and illustrating each key point with examples. Questions and
discussions will be encouraged throughout the event.

Delegates will receive
- Original MoP Manual

- Pre Course Study Guide

- Trial Exams & Sample Exam
Questions

Why MSP?

Today's organisations exist in a climate of constant and increasing
change. The many, dynamic and contradictory drivers for change include
innovations in technology, working practices (including outsourcing and
partnerships), mergers, increased demands from regulation and, for the
public sector, delivery of policy driven by changing political parties and
or ministers.

Organisations that have learned how to transform themselves through
effective leadership and strategic control are more likely to survive and
prosper.

What is MSP?

MSP is a proven programme management good practice in successfully
delivering transformational change, drawn from the experiences of both
public and private sector organisations.

Key Learning Points:

*An adaptable route map for programme management, bringing
together key principles, Governance Themes and a set of interrelated
processes to facilitate the flow of business transformation.

*Advice on how these programme management principles, themes and
flow can be embedded, reviewed and applied, to gain measurable
benefits from business change.

MSP Principles

Derived from lessons learned in programmes that had

both positive and negative results. They represent common factors that
underpin the likelihood of success of any programme of
transformational change.

MSP Governance Themes

An organisation’s approach to programme

management needs to be defined, measured and controlled. The
Governance Themes allow organisations to put in place the right
leadership, delivery team, robust organisation structures, controls and
control information (e.g. Blueprint, Business Case, Quality Management
Strategy), giving the best chance of delivering the planned outcomes
and realising the desired benefits.

MSP Transformational Flow.

The Flow provides a route through the

lifecycle of a programme from its conception through delivering the
new capability, outcomes and benefits, on through the transition to the
realised future state, and finally on to the close of the programme.

Next Course Dates for 2012:

MSP  Foundation 15-18 May 25-280ct 4 -7 Dec

MSP  Foundation 15-21 May 25 Sep -1 0Oct 4-10 Dec
& Practitioner

The OBASHI Methodology

The OBASHI Methodology is the thinking behind our software and
the foundation upon which the OBASHI professional accreditation
is based. It was developed to document, map and model how
people, process and technology interact, to make a business work
and to display the results in a way which both technical and
non-technical people can easily understand.

OBASHI creates business clarity by:

Business Design

Knowing “where to start”is fundamental to any business change
initiative, whether its Mergers and Acquisitions, downsizing or
technology enabled business transition. OBASHI generates more
confident decision making as it gives you the “big picture”

Business Monitoring

Increased governance and doing more with less are here to stay.
OBASHI gives you the ability to identify, value and monitor how
data flows around your business locally and globally, which allows
you to manage your business more effectively.

Business Optimisation

Efficiency and effectiveness don't always go hand in hand, in real
life, because upstream/downstream impacts are not always
obvious. OBASHI removes that ambiguity and means you can
streamline confidently with a much deeper understanding of fail
points and therefore allows you to mitigate risks, more effectively.

Strategic Challenges

Every strategy starts with the “where are we now?” OBASHI can

help deliver that dynamic map of your business, which not only
provides a clear situation analysis but also acts as a blueprint to
plan future growth.

Next Course Dates for 2012:

For more detailed brochures visit www.infospec.com.my

Approach

The event will be delivered by APMG approved MSP Trainers
with practical experience of using the MSP Principles and
Processes over a wide range of programmes.

The style of delivery will be instructor-led with the trainer taking
attendees through each elements of the course content and
illustrating each key point with examples. Questions and
discussions will be encouraged throughout the event.

Delegates will receive
- Original MSP Manual

- Pre Course Study Guide

- Trial Exams & Sample Exam
Questions

OBASHI

Foundation 20-22Mar | 19-21Jun 16-18 Oct 13-15Dec

For more detailed brochures visit www.infospec.com.my

Approach
The event will be delivered by APMG approved OBASHI Trainers
with practical experience of using the OBASHI methodology.

The style of delivery will be instructor-led with the trainer
taking attendees through each element of the course content
and illustrating each key point with examples. Questions and
discussions will be encouraged throughout the event.

Delegates will receive
- Original OBASHI Manual
- Pre Course Study Guide
- Trial Exams & Sample Exam
Questions




Info
Spec

Info Spec Established Since 1983

We pride ourselves with training that works, ie, participants are
able to apply, techniques and skill sets learned in the training to
actual working environment via our unique approach in training,
ie, taking real work CASE study & sample exercises to ensure that
participants not only understand the concepts, but, more
importantly know how to apply in real work scenarios.

Info Spec’s is the first Malaysian company to be Authorised
Training Organisation for PRINCE2® Project Management
Methodology, P30°-Portfolio, Programme and Project Office,
MSP- Managing Successful Programme, OBASHI™, MoP™,
Enterprise Architecture, TOGAF 9° Certification, ITIL, ESAT and
Certificate in Business Analysis & Design.

Accredited Certification Training Series:
Accredited Certification Training in PRINCE2°
Accredited Certification Training in MSP®
Accredited Certification Training in P30°

Accredited Certification Training in MoP™
ITIL®V 3 Foundation Level

TOGAF™ 9 Certification Training

Enterprise Architecture By John Zachman
Certificate in Business Systems Analysis
Effective Systems Analysis Techniques- ESAT

Also available, self-study / e-Learning modules for the above
mentioned certification and non-certification courses. All
training courses can be arranged as an In-house training course
where we will incorporate your unique requirements during the
training.

Feedbacks from some of our past
participants:

“... Good trainer, takes all questions, gives
examples, illustrations and compares to real
cases.”-- Dr Zelina, local university.

“.. Provide some very interesting samples,
and the ability to engage all students to
participate in discussion and question
sessions.”— Alex, International Logistic Co.

Though the topic can be dry but the trainer
had managed to bring out the fundamental
points in a very interesting way ---Dr Zhang,
International Research Co.

Good facilitation by the trainer to keep the
class interesting! -- LS Foo, International
Consulting Co.

It was worth the investment. | enjoyed it.
---Tim Chew, MNCs

Accredited P30° - Portfolio,

Programme and Project Offices

The purpose of the Portfolio, Programme and Project Offices
(P30) guidance is to provide universally applicable guidance
that will enable individuals and organisations to successfully
establish, develop and maintain appropriate business support
structures that will allow:

«Informed senior management decision making on strategic
alignment, prioritisation, risk management, optimisation of

resource etc to successfully deliver their business objectives
(portfolio management)

«ldentification and realisation of business outcomes and benefits
via programmes

-Successful delivery of project outputs
that enable benefits within time, cost
and quality restraints.

For more information, please visit www.infospec.com.my
Or give us a call +603-79571806

ITIL® V 3 Foundation Courses

For more information, please visit www.infospec.com.my
Or give us a call +603-79571806

TOGAF™ 9 Certification Training

Get Certified Now!

Be an Internationally
Recognised Best Management
Practice Practitioner in
PRINCE2°, MSP®, MoP™, P30¢,
TOGAF™, Zachman Framework
for EA, OBASHI®. ITIL®

Effective System Analysis

Techniques Training

Course Objective
On completion of the course, participants will:-

-Have an understanding of the range of popular Systems
Analysis & Design techniques available to enhance the
effectiveness of their jobs.

«To understand the process by which models are designed
and presented

-Be able to effectively make use of the wide repertoire of
techniques learned in this course in a business and organisa-
tional environment.

-Have a solid foundation on which to proceed to apply or
learn the steps of a formal methodology.

Who Should Attend?

«System Analysts and Commit-
ted Users who needs to carry
up the analysis and specifica-
tion of business information
requirements.

-Non DP management and
staff who need to provide
adequate details to DP
personnel on their depart-
ments information require-
ments.

-Management who need to have a good grasp of systems
analysis techniques in order to make an intelligent choice
between different formal methods to adopt.

For more information, please visit www.infospec.com.my
Or give us a call +603-79571806

For more information, please visit www.infospec.com.my
Or give us a call +603-79571806

Zachman Framework Training

For more information, please visit www.infospec.com.my
Or give us a call +603-79571806

www.infospec.com.my
www.prince2malaysia.com

is an accredited provider of professional
business training courses; designed for companies
who want to train their staff as well as individuals
seeking their own personal development and
career advancement. Below are our popular
accredited best management practices courses:
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